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Section 1 Section 2

District Mission
The mission of this District is to enhance the quality and performance and extend the network of the member clubs of

Toastmasters International within the boundaries of this District, thereby offering greater numbers of people the
opportunity to benefit from the Toastmasters educational program by:

e Focusingon the critical success factors as specified by the District educational and membership goals.
e Ensuring that each club effectively fulfills its responsibilities to its members.
e Providing effective training and leadership-development opportunities for club and District officers.

District Strategies

Team Composition

Name the members of the District’s core team.* Name the members of the District’s extended team.*

Values

Toastmasters International’s core values are integrity, dedication to excellence, service to the member, and respect for
the individual. These are values worthy of a great organization and should be incorporated as anchor points in every
decision made within the organization. Toastmasters’ core values provide a means of guiding and evaluating the
organization’s operations, planning, and vision for the future.

What are the District’s core values?*

Team Operating Principles
What principles does the team hold? (These principles might include trust, safe learning, collaboration, etc.)*

Potential Obstacles
What obstacles will the team have to consider when strategizing? (These might include conflicting personal
commitments, distance, unresolved conflict, etc.)*

Meeting Protocol
In general, how will the team process tasks? (For example, consider how often to meet or call, what the team’s meeting
practices will be, etc.)*

Team Interactions and Behavioral Norms
How will decisions be made?”*

Need Help?
Chat with Toasty
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