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The Division is thriving through challenges. The Community Clubs are challenged in the
financial space, while Corporate in the administration space. The commitment of the Club
Leaders and members in spite of this it enabling the Division to thrive.

The table below provides a brief status of the Division covering membership, education
and training.

Area Number Paid Clubs Membership DCP Goals Club Officer

Achieved Training 2

Area 38 4/4 79 10/40 In Progress
Area 40 3/4 54 3/40 In Progress
Area 41 4/4 137 12/40 In Progress
Area 44 2/3 49 7/30 In Progress
Area 45 3/5 69 10/40 In Progress
Total 17/19 388 6/150 In Progress

Club Officer Training

Clubs have been informed through the Area Directors to register for, and participate in the
second Club Officer Training organized by the District.

The Division had also ran a free information session in October 2024 to meet its needs
and objective of broadening the awareness of Toastmasters.

Contests

Three out of five Areas have conducted the speech contests. The table below captures
the dates of upcoming contests.

Area Number Date
Area 38 2 March
Area 40 16 February
Area 41 Completed
Area 44 Completed
Area 45 Completed

P Division 30 March

Clubs

The Clubs in the Division are thriving through the enthusiastic leadership of the Club
leaders and diligent over sight from the Area Directors.

The Division is now at 20 Clubs.



In this section, the focus would be on the Challenging and Intending Clubs.

Area
Area 40

Area 40

Area 44

Area 45

1. Challenging Clubs

We do have clubs that are experiencing some challenges and we are working with
them to remediate and progress.

Club
NGCB

Fincorp

PNG Unitech

Credit Corporation

Issue
Less than 13
members and non-
renewal of
membership

Less than 13
members

Less than 13
members and non-
renewal of
membership.

Suspended due to non-
renewals.

Remediation Action
Club has reconvened and
working on progressing
membership renewals.

Club has experienced the
challenge of staying
engaged with its
members. It has reached
a resolution to dissolve.
Club has reconvened
meeting and building
interest. Possible renewal
this renewal period.

The president confirmed
that dues will be paid in
Feb to reinstate the Club.

Action Owner

Linda Sombukoi
Jessica Dau

Linda Sombukoi
Jessica Dau

Eunice Bokalen
Rachael
Poloat, DTM

Raka Raula
Jessica Dau



2. Intending Clubs

The Division’s Awareness campaign has seen a growth in interest over the last two
months. We have had a good number of individuals enquiring on membership and
have been referred to various Clubs for support. We've also received enquiries on
how to start a Club.

The following have reached out directly or have been referred to the Division.

Intending Club  Prospective Action Owner
PWC Preliminary discussions. Monica Toisenegila
Aimed to charter as at 1%

March.
Will be aligned to Area
41.
MRA Preliminary discussions. Monica Toisenegila
Aimed to charter as at
15t March. Will be
aligned to Area 40.
PNG Ports No. Preliminary Monica Toisenegila
discussions.
Will be aligned to Area
40.
PNG Power Preliminary discussions. Gregory Soweni
Aimed to charter as at
15t March.
Will be aligned to Area
38.
Phoenix Preliminary discussions. = Jessica Dau
Aimed to charter as at 1%
March. Possibly to align
to a new Area.
LFI Preliminary discussions. = Jessica Dau
Aimed to charter as at 1%
March. Possibly to align
to Area 44.
OK Tedi (OWN) No. Preliminary Jessica Dau
discussions.

Coca Cola Amatil = Preliminary discussions. = Rachael Poloat, DTM.
(Lae) Aimed to charter in April.

Possibly to align to Area

44,

It is important to note that discussions are on-going with other interested parties to establish intent.
Successors for Director Roles
Awareness have been made and nominations were put forward for the different roles.

P Division Director — Raka Raula
Area 38 — Okera Amini

Area 40 — Monica Toisenegila, DTM
Area 41 — Gima Kepi

Area 44 — Linda Kapani

Area 45 — Ellenor lutiko



Aside from this, other nominations may be put forward based on individual goals. There is a
possibility to form a new Area in P Division.

Other Information/Comments

The Division is maintaining its focus to bring awareness and maintain engagement to
enable growth in individual experiences, and corporately as a Division.

At 8 months, we’re halfway through the set goals and we are optimistic that the next 4
months will see us achieving at 100%.

We look forward to add value to the District’'s outcome of 2024/2025.

Submitted by:

Jessica Dau

7 February 2025

Division Director 2024 - 2025



